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MISSION

2019

To be the premier private and

public developer in Trinidad

and Tobago

VISION

To develop, manage and sell

property, goods and services

in partnership with the

National Insurance Board and

other organisations in Trinidad

and Tobago, utilising a project

management approach to

bring value to our

shareholders
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Core Values

We value and respect each
other as persons as well as
members of the team,
subscribing to the same
Vision, Mission and Values.

Mutual Respect
We are fair and equitable
in our treatment of each
other.

Fairness

We recognise that meeting
and exceeding the
expectations of our
customers must guide our
decision making.

Customer Focus
Our dedication to
excellence requires not
only lifelong learning and
development of our
individual skills but also
continual assessment of
our ability to add value to
NIPDEC.

Competence

We are honest, open, clear
and timely in
communicating and
conducting our business
affairs with each other, our
customers and business
associates.

Transparency
As part of NIPDEC we are
committed to ensuring the
best interests of the
organisation and protecting
its assets.

Loyalty

We strive towards
consistency between our
words and actions and are
committed to personal and
professional ethical
performance throughout
NIPDEC.

Integrity
We promote collaborative
development as we work,
learn and strive for
excellence together.

Teamwork
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Valerie Kelsick
Chairman

Chairman's
Review

 

On behalf of the Board of Directors, it gives me great pleasure to present to our
shareholder, employees, partners and customers our 2019 Annual Report.  
 
Our company earned an encouraging $24.9 million in comprehensive income on
revenue of $27.2 million in 2019.  Our financial results reflected improved
underlying performance from our procurement, car park and warehouse business
operations.  Project and construction management activities started very slowly at
the beginning of the year; however, we experienced some improvements having
received potential new business to take into 2020.  Through our continuous efforts
to manage our cost, we maintained our overheads within prior year expenditure,
with finance cost the only line item recording a material change.

During the year, our General Manager Mr. Terrance James, along with his
leadership team, facilitated the independent review of our operations and
prospects. As an organization we are committed to leveraging our strengths
across the multiple service areas we operate and have the cash reserves available
to make direct investments in growth opportunities for the company.

Board Support For Strategy

Board and Governance

The Board took cognizance and welcomed the significant strides made this year
by the Office of the Procurement Regulation in preparation of the full
proclamation of the Public Procurement and Disposal of Public Property Act, 2015.
NIPDEC  welcomes the progress as we recognise the importance of transparency
and good governance in procurement of goods and services in the public sphere
and the role we play. We have invested in training of our people to ensure
relevant qualifications and capabilities of upholding the principles established by
the legislation. We are confident that as a company with a significant procurement
portfolio we will be prepared to meet the challenges of the new legislation.
NIPDEC in the area of procurement will be best in class.
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A Renewed Focus

Thank You

I would like to thank the Board and all our colleagues for their steadfast
commitment during the year.  I am confident that with steady hands at the steer,
the upward trajectory of the company will continue far into the future.

Valerie Kelsick
Chairman

We believe our focus on customer responsiveness will give us the competitive
advantage to strengthen our market position and hence stabilize the company in
the long term. The Management of NIPDEC continues moving in the right direction,
streamlining the company’s operations; focusing on things the company does well;
marketing leading services in certain vital areas of the construction and
pharmaceuticals industries and in the procurement and security sectors, both to
and on behalf of our clients and shareholders.  A key performance measure for the
company is to ensure that best value and returns accrue both to the country and to
our shareholders.   Value creation for shareholders will be demonstrated from
investments in cash generating assets that will contribute, in the medium term,
healthy returns to the fund.



Jabari Cozier
General Manager (Ag.)

General Manager's Report
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As we look back on the last twelve (12) months – a period of significant economic
change – it is quite pleasing to write what we have accomplished not only in terms
of financial performance but our commitment to business excellence,
development and relationships. 
 
2019 was another year of low and undulating economic activity, hence our modus
operandi this year was geared towards activities in the value chain that will improve
shareholder value over the long term.   In last year’s letter we emphasized how
important relationship management with our stakeholders was for future growth
and prosperity.  
 
Our focus on reinvigorating the relationship with the Tobago institutional clients has
cultivated once again potential business opportunities for the company to take
advantage of going into the new financial year of 2020.  New construction projects
awarded by the Ministry of Works and Transport and the Ministry of Planning and
Development worth two hundred (200) million is a direct result of our ability to
extend and solidify business relationships with new and existing clients.
Additionally, we engaged with the Regional City Corporations across Trinidad in
developing car park solutions that will alleviate traffic congestion and have a
profound effect on productivity. 
 
Our attention on business excellence targeted investment in the information
technology infrastructure.   We upgraded our back-end server hardware and
software which will increase productivity and reliability with new layers of security
and cloud ready applications.   This allowed us to commence the first phase of
upgrading our Human Resource Information System software for improved
organizational development.   Our relaunched company website gives our
stakeholders better quality and visibility of our service offerings and will soon be a
platform for functional e-tendering in 2020.



The Ministry of Health’s drive towards serving the nation’s health sector through
the Chronic Disease Assistance Programme (CDAP) saw the implementation of a
new dispensing technology across one and ninety-two (192) pharmacies across the
nation.  The e-prescribing and dispensing technology within the health care sector
assisted in the efficient management of Patient Record and Administration for all
eligible CDAP patients. 
 
Financial performance in 2019 was stronger than last year as we generated a
comprehensive income of $24.9 million. Growth in top line income came from our
contracts with customers in procurement and car parks we manage on behalf of
clients. Project and construction management revenue experienced a further
decline; however, this is expected to pivot upwards in 2020 with new business.   
Our rental income provided the largest contributor to operating cash flow where
revenue increased from $7.9 million to $9.4 million.  The investment in partitioning
in the Chaguaramas Warehouse will seek to attract new tenants as we continue to
strengthen our market share in the western peninsula. 
 
Our commitment to cost control once again saw consistent spending in
Administration and Accommodation. Staff costs were reduced by 2% as we prepare
to operate using a flexible structure driven by project activity. 
 
As a result of the government making funds available to pay contractors
outstanding liabilities, there was a write back of $34.9 million in bad debt provision
that was previously provided for under the old standard IAS 39 - Financial
Instruments: Recognition and Measurement.
 
We believe that a critical measure of our success will be the shareholder value we
create over the long term. Our active efforts to re-position our current market share
within the various industries we operate in will only continue to translate directly to
higher revenue, greater profitability and return on invested capital. 
 
I would like to thank the staff of NIPDEC for their continued support, confidence
and commitment throughout the past twelve (12) months and look forward to
working together towards our common goals in 2020 and beyond.

Jabari Cozier
General Manager (Ag.)
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Management Discussion & Analysis

Performance

The company experienced in 2019 a mixed turn of results within its business units
insofar that it generated a profitable return as at the end of June financial year
end.   The results may not have come as a surprise when you analyse the
economic activity of the last fiscal year. 
 
In its January 2019 economic bulletin, the Central Bank of Trinidad and Tobago
(CBTT) indicated that the non-energy sectors in the third quarter of 2018 presented
a mixed picture suggesting that overall, a durable recovery outside of the energy
sector was yet to take hold (CBTT, January  2019 Economic Bulletin, 2019).  
 
The Construction sector was estimated to have declined by 6.4% during this
period. However, growth was recorded in the Real Estate and Dwellings sub-
sector of the index. 
 
Preliminary data for the second quarter of 2019 estimated a real economic activity
improvement in the construction and finance sectors  (CBTT, July 2019 Economic 
 Bulletin, 2019).  Non-energy Construction sector had increased by 2.9% in Q1 2019. 
The improvement in construction activity was reflected in the pickup of public
sector projects including road and highway construction/rehabilitation (CBTT, July  
2019 Economic Bulletin, 2019).
 
Gross public sector debt increased by 0.6% up to $119.8 billion as at the end of July
2019.   Disbursements geared towards tightening the fiscal policy as well as
infrastructure projects were partly the reason for the increase.
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At the beginning of the financial year the company was the beneficiary of a $405
million Bond raised to provide financial support of PURE’s 2018/2019 road
rehabilitation projects. This provided an impetus in procurement activity which led
to a significant increase in fees compared to the prior year 2018, as well as payment
of outstanding contractor liabilities. Figure 1 illustrates the four-year comparison for
income. 
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Figure 1: Four-year comparison

Revenue

The company’s financial reporting requirement was adjusted to apply the new IFRS
15 Revenue from contracts with customers for the first time in 2019.  The adoption
of IFRS 15 did not have a material impact on income or the company’s operating,
investing and cash flows.   There was a change in presentation on the income
statement with respect to Facilities Management.  Under the new standard, the
client billing of third party costs for work performed represented revenue and
the cost incurred is a direct cost under Cost of Sales.  For the year ended 30 June
2019 revenue and cost of sales of $1.59 million was presented in the income
statement.
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Total income for the company increased by 24.7 % from $21.8 million in 2018 to
$27.2 million in 2019.  The increase was mainly driven by the following: 
 
a) a 362% or $2.9 million increase in Procurement Management from $0.804 million
to $3.7 million;
b) $1.2 million or 53% increase in Car Parks: managed; and 
c)  $1.5 million or 19% increase in Rental Income
 
The increase in procurement management was the result of greater activity in road
rehabilitation from the Ministry of Works and Transport’s Programme for Upgrading
Roads Efficiency Unit (PURE). The car parks managed included the Maracas Beach
Facility Car which recorded a full twelve month (12) operating period versus four (4)
in the 2018 financial year. Rental income benefitted from the additional tenants at
our Chaguaramas Warehouse Facility that contributed an increment revenue of $1.2
million.  
 
Figure 2 below shows the 2019 and 2018 comparative change in revenue
contribution from the various sources of income.
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Profitability

The company moved from an operating loss of $22.2 million in 2018 to generating a
profit of $21.5 million at the end of June 2019. Gross income improved by $3 million
as a result of growth in revenue and other income. The increase in other income
mostly coming from a rise in investment property value of $3.5 million.
 
With the exception of finance cost and bad debts, operating expenses were kept
fairly flat for the year. Salaries and wages remained consistent at $20 million as the
company maintained a level headcount throughout the year. Similarly,
administrative expenses and accommodation cost experienced minimal changes as
office supplies and other administration expenses cost were contained. The
company did investment in repairs and maintenance within the Chaguaramas
warehouse in the form of a one (1) million spend in partitioning to maximize space
utilisation. 
 
Management carried out the necessary steps for the implementation of IFRS 9-
Financial Instruments with respect to the application of the ECL adjustment. It was
concluded that based on historical performance between the periods 2015 to 2018,
the figures revealed that government paid 98% of its invoices by 365 days.
Therefore, amounts outstanding that were greater than 365 days were considered
default. 
 
Under the previous requirement IAS 37 - Provisions, contingent liabilities and
contingent assets, the company made provisions for government receivables that
were older than 1.5 years. IFRS 9 requires companies to make provisions
immediately based on default rates.
 
Bad debts in 2019 resulted in a reversal of the provision of $34.9 million due to the
government making significant payments to its outstanding invoices. Consequently,
total expenses for the company went down to just $1.2 million.
 
Total comprehensive income for the year was $24.9 million as other comprehensive
income recorded positive movements from the company’s defined pension benefit
asset re-measurement of $1.3 million and a $1.4 million upward change in fair value
of its investment securities.
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Balance Sheet

As required by the IFRS 9, a review of the 2018 ECL position was compulsory. The
transition adjustment to the company’s retained earnings was an additional $59
million in provision expense which reduced the 30 June 2018 balance from $216.4
million to $157.4 million. The comprehensive income of $24.9 million in 2019 helped
cushion the transition adjustment where total equity closed at $196.9 million. 
 
Current assets declined by 24.7% or $268.4 million. The reduction mainly came from
having to pay dividends of $24.1 million to our parent in November 2018 and the
depletion of restricted cash used to pay contractors thereby reducing trade
receivables. 
 
Current liabilities also dropped from $891.3 million to $682.7 million. Project
advances and advance project billings were partly responsible for the reduction in
short-term liabilities where the former declined by $132.9 million. Project advances
comprised of the proceeds from the bonds issued on behalf of the Ministry of
Works and Transport. The resulting working capital dropped from $196.9 million to
$137.1 million which saw a slight decline in the current ratio from 1.22 to 1.2. 
 
Similar to prior year, the company did not take on any financial debt to support its
short term obligations. The company’s leverage was maintained at 78% year on
year.  We continue to maximise all credit made available by our creditors.
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Strategic Accomplishments

For the next three (3) to five (5) years NIPDEC will continue to focus on three (3)
main pillars that we believe will strengthen our foundation for sustainable
growth through innovation, quality and stakeholder responsiveness.  The table
below is a summary of what we achieved in 2019.
 
Table 1 – 2019 achievements

Strategic Theme

Value Chain
 Activity 

Business 
Excellence 

Business 
Development 

Business 
Relationships 

Expansion of
Chaguanas 
Warehouse  capacity
to include partitioning

Completed design &
construction  of two 
regional assessment
centres  for Office of
the Prime Minister-
Gender & Child Affairs.

Re-established
network link with
Tobago House of
Assembly

Completed design &
construction  of two 
workshop centres  for
Office of the Prime
Minister- Gender &
Child Affairs.

Completed design &
construction  of one 
transition home  for
Office of the Prime
Minister- Gender &
Child Affairs.

Partnering with
regional City
Corporations on traffic
congestion solutions

Property 
 
Development 

Procurement

On behalf of the
Ministry of Health,
roll out of new
dispensing
technology for
CDAP across 192
pharmacies
nationwide

Provision of
Information and
Communication
Technology
equipment at the new
Licensing Head
Quarters Frederick
Settlement Caroni.



Strategic Accomplishments

Strategic Theme

Value Chain
 Activity 

Business 
Excellence 

Business 
Development 

Business 
Relationships 

Engaged
the first phase of
upgrading the HR
management software
to effectively manage
employee information
electronically and
optimize workforce
performance by
integrating multiple
systems into a
universal software.

Partnership with the
University of the West
Indies, the Employer’s
Consultative Association
and service on various
committees and
professional
associations

Company
website upgrade

Employee engagement
at all levels within the
organisation during the
developmental stage
of the strategic plan

Human
 
Resources

Information
 
 
Technology

Upgrade of back-end server
hardware and software to
increase reliability, more
productivity, whilst reducing
downtime and the total cost
of ownership.

New layers of security, Cloud-
ready application platform.
Ability for more revenue-
generating tasks for your
business.

Introduction of next generation
firewall to protect against
malware, ransomware, remote
access to servers (work from
home) VPN.

New ICT policies and
network documentation
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Board of Directors

Valerie Kelsick - Chairman 

Douglas Camacho - Deputy Chairman

Brendon Nelson 

Niala Persad - Poliah 

Christine DeBique

Margaret Roper- Wiltshire

Marvin Gonzales

John Boiselle

Management Team 

Terrance James - General Manager 

Vyas Ramphalie - Head Property Development

Jabari Cozier - Head Finance and Accounting

Cavelle Joseph - St. Omer - Head Human Resources

Roseanne St. Rose - Head Pharmaceuticals

Ingrid White-Wilson - Company Secretary 

Sarita Sarjoo-Ghany - Manager Internal Audit

Natalie Danclar-Rodney - Manager Procurement

Lindon John - Manager Facilities (Ag.)

 
14

As of October 2019





































































































































CBTT. (2019, January). 
January 2019  Economic Bulletin. Economic Bulletin. 
 
CBTT. (2019, July).
July 2019 Economic Bulletin. Economic Bulletin.

Bibliography

Damian Joseph
Marketing & Communications Officer

Marketing & Communications Department 

Designed & Produced by 



56-60 St. Vincent Street
Port of Spain

Tel: (868) 625-8749
Fax: (868) 623-0877

Website: www.nipdec.com


	NIPDEC AR 2019 (10)
	NIPDEC 2019 FS (2)
	AR Back Cover (2)

